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Introduction and Purpose

Grand Park Kodhipparu, Maldives, is Singapore-based Park Hotel Group's first property situated in
the Republic of Maldives. The Maldives’ tourism industry has grown to a capacity of 43 000 beds in
the 47 years since the opening of the first island resorts in 1972, with just under 1.5 million tourists
visiting the country in 2018. As the leading sector of the Maldives’ economy, tourism also
contributes 28 percent of local GDP and 20 percent of direct employment opportunities.

However, its geographic, cultural and biological features make the Maldives potentially vulnerable
to negative impacts from the international tourism industry. The country comprises 1192 coral
atoll islands derived from the local coral reef ecosystem situated in the shallow, tropical Indian
Ocean waters. The Maldives’ predominant tourism concept of single resorts on individual islands
means that these small areas of land and their associated ecosystems are potentially susceptible
to the impacts of intensive tourism developments and operations.

Lacking connections to municipal sources of energy and water production, Maldivian resorts are
required to produce their own electricity and water, as well as import most bulk supplies and
manage the waste produced from resort operations. An extra burden of care is thus placed on
resort operations to conserve resources and limit potential pollution of local ecosystems. There
are also sociocultural impacts of tourism in the Maldives and it is necessary for a tourism
establishment to consider how its operations potentially impact the surrounding local community.

Lastly, the physical nature of low-lying Maldives' islands makes them particularly vulnerable to the
impacts of climate change and associated sea-level rise, marine heatwaves (which threaten the
living coral reef ecosystems that form the islands) and increased threat of regional natural disasters
(e.g. tsunamis). The international tourism industry has a particularly high relative carbon emissions
footprint, and it is incumbent on Maldives' resorts to do as much as they can to minimize these
potential impacts from their operations to move towards long-term sustainability of the industry.
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During 2020 the Maldives tourism industry, as with global tourism, was severely impacted by the
COVID-19 Pandemic. This resulted in a drastic drop in tourist arrivals due to local and regional
lockdowns and related measures over much of the year, and necessitated changes to resort
operations to cope with this challenge. Grand Park Kodhipparu, Maldives has implemented
numerous changes to its operations to align with these requirements and ensure a safe experience
for its guests and staff.

Green Globe Certification

With the aim of reducing and managing its environmental and socioeconomic impacts at a local
and broader scale, Grand Park Kodhipparu, Maldives (GPKD) is committed to achieving the
internationally recognized Green Globe certification for Sustainable Tourism, based on the Green
Globe Standards and associated Indicators. We are proud that our Sustainability Management Plan
(SMP) was certified to these in 2020. This document outlines our continued strategy, aims,
objectives, plans and indicators in achieving our goal of continual improvement of our
sustainability performance that in continuing to meet the Green Globe Standards.

Sustainability Management

This SMP covers our performance in relation to the following areas for long-term sustainability
management

i.  Environmental

Managing and minimizing direct and indirect impacts on the local and global environment
associated with GPKD's operations and activities. This includes conservation of resources,
management of waste and environmental pollution, conserving local biodiversity and
ecosystems and educating our guests and employees on these initiatives

ii.  Sociocultural

Reducing any potential negative impacts of our operations and activities on local cultures
and providing opportunities within the local community in terms of employment and other
economic activities. Employees are not exploited and are provided with opportunities for
career growth and development and we conduct business in an ethical manner, taking
potential impacts on all our stakeholders into account. Wherever possible, we promote
local Maldivian culture to our guests to enhance their experience and promote cultural
understanding
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iii. — Quality
Striving to improve the quality of our product for our customers, but also in terms of our
sustainability, we have implemented systems to measure and assess our performance in
these areas and institute corrective actions where necessary. We are accurate in our

promotion of our sustainability credentials and communicate our policies and goals in this
area

iv.  Health & Safety

We ensure our guests and employees experience safe and secure conditions and are fully
prepared for the event of emergency situations. We comply with established Occupational
Health and Safety standards and regulations and have introduced systems to ensure
ongoing conformance to these. We have implemented several initiatives and procedures in
response to the global COVID-19 Pandemic to ensure we provide our guests and staff with
the maximum possible safety and meet all local requirements in terms of reducing the
impacts of the Pandemic in the Maldives

v.  Promotion and Awareness Raising

Within all these areas, we focus on promoting effective communication of sustainability
concepts through raising awareness amongst our guests and employees using a variety of
methods and fora. Our sustainability initiatives are highlighted both internally and
externally, to spread the message of environmental and sociocultural sustainability beyond
the physical boundaries of our operations.

Sustainability Management Strategy
Facilities scope

Grand Park Kodhipparu, Maldives is situated in North Malé Atoll, close to the Maldives capital city
of Malé and Velana International Airport. The resort is situated on an island that forms part of a
submerged coral reef system on the western side of the atoll, with all facilities and accommodation
for guests and employees situated on site. Guests are transferred to the resort island via
speedboat directly from the international airport.
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Providing for the best of the Maldives’ tourism experience, the resort features 120 overwater and
land-based beach villa accommodations, three guest food and beverage outlets, a recreation and
fitness centre, swimming pool, spa and watersports centre:

M 5 Grand Residence overwater villas, 210 m?

M 31 Ocean Pool Water Villa overwater villas, 93 m?

T 11 Lagoon Pool Water Villa overwater villas, 93 m?

T 28 Ocean Water Villa overwater villas, 80 m?

1 27 Lagoon Water Villa overwater villas, 80 m?

1 18 Beach Pool Villa land-based villas, 78 m?

1 2 overwater wooden boardwalks connecting overwater villas to the shore
1 Waterside Reception area for guest arrival and departure

1 The Edge all-day dining restaurant

1 fireDOOR overwater specialty dinner restaurant

1 Breeze Poolside Dining and with 45 m infinity swimming pool

1 The Spa with 7 overwater treatment rooms

1 Beach Club, with games area, Fitness Centre, Yoga Floor and Kid's Club
1 Resort Boutique

1 PADI-certified Dive and Watersports Centre

Due to the island’s remote location, electricity is supplied by on-site diesel-powered generators,
fresh water is generated in a reverse osmosis desalination plant with drinking water bottling plant
and employees accommodated in on-site facilities that feature a canteen and recreation area.
Storage (including chilled storage), administration and kitchen units are all situated on site. All
supplies are delivered in bulk to the island via boat, and waste and other disposed items similarly
leave the island via boat after containment in a dedicated waste management area.

Sustainability management for GPKD encompasses the entirety of the resort facilities, as well as
the island and surrounding reef and lagoon system. There are also excursions away from the
island undertaken for diving and watersports, as well as during guest transfers, and these are also
included in the SMP.
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Environmental Policy

Grand Park Kodhipparu, Maldives is committed to achieving environmental and sociocultural
sustainability. We pledge to comply with all relevant environmental and other laws and
regulations and strive to emulate international best practices in sustainability. In implementing a
Sustainability Management Plan that drives continual improvement in both our environmental and
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